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Meeting Date: 12/08/2025

1. Treasury: (Membership Vote)

a.

b.

C.

Review treasury report:
i Motion to approve by: Chris B.
ii.  2nd:BillQ.
Review 2026 Budget:
i Expected 2026 items budgeted aside from recurring annual needs:
1. Equipment: 2x Field Liners
2. landscaping:
a. Backstop Padding for Staunton
b. Sprinkler Head Replacement for both fields
c. Hickey Garage Doors
3. Field House:
a. Hickey Proofing (Animal)
b. Staunton Flooring
ii. Motion to approve by: Bill Q.
iii. 2nd: Manny C.
Any questions/comments/feedback for Treasury:
i Contact Manny C. for connect on Garage Door

2. General:

a.
b.
C.

2026 Registration is open. 68x registered as of the AM. (82x as of this day last season)
BLL annual support of Hot Chocolate station at Cooper’s Pond event.
Winter Workouts is ON! 6x Saturdays 1:00 - 4:00 BHS Back Gym.
i.  12/13,12/20, 1/10, 1/24, 2/7, 2/21
1. Must be registered for 2026 due to liability / insurance requirements.
ii. Softball = first half (1:00 - 2:30)
1. All divisions
2. Seeking support from HS, TBD, otherwise will require BLL coach support.
iii. Baseball = second half (2:30 - 4:00)
1. Farm, Minors, & Major divisions
2. Obtained support from HS, will seek additional BLL coach support.
iv. In-person registration assistance: Cash/Check payment submissions
(Still subject to $3 SportsConnect fee)
Drafted division try-outs will be Sunday February 15th.
Opening Day tentatively April 4th.
Looking to bring back yearbooks. Eyeing an E-Yearbook option this season.

3. Fundraising:

a.

Volunteers, please consider utilizing your league volunteer hours for any corporate
donation program.
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i If not for BLL, definitely take advantage of such a corporate program for other
causes if one exists from your place of business.

Sponsors to be connected to return. Otherwise will open to queue of new sponsors.
Always looking for banners.
Tricky Tray attempting to be coordinated in March this year. (planning on March 21st)
Potential new fundraiser through Crumbl Cookies.

i Otherwise will look to replicate standard annual fundraising activities.
Any questions/comments/feedback for Fundraising:

i Chik-fil-a dine to donate... obtain contact

ii. Shake Shack dine to donate... obtain contact

4. Field / Grounds:

a.
b.
C.

o

5. Safety:
a.

Field Tune-ups Conducted by Sports Field Solutions
Fieldhouses Winterized
Sprinkler System Winterized
i.  Brought up need for new metal heads
Electrical work Conducted:
i Garage Door receptacles installed in both Hickey Garages
ii. Floodlights replaced - 2x Staunton; 1x Hickey
iii. Hickey dugout receptacle repaired/replaced
Pending Work:
i Final Field clean-up:
1. Leaf Removal (Staunton)
2. Grounds/Warning Track weed whacking
3. Cage Net Removal on Hickey
ii. Staunton window repair
iii. Staunton Batting Cage receptacle repair
iv.  Seek to adhere grip to portable softball mound
V. Finalize obtaining Hickey garage door quotes.
Field maintenance training will be conducted prior to season start for
coaches/managers.
Any questions/comments/feedback for Field/Grounds:
i.  Seek donated softball pitching machine.

Will roll out background checks to those volunteering for 2026 as registration
progresses.
All coaches will require Diamond Leader training from LL University.

i.  This will be a one time training, unlike Abuse Training that is annual.
Any questions/comments/feedback for Safety:
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i. None

6. Coaching Coordinator:

a. No update.
b. Any questions/comments/feedback for Coaching Coordinator:
i None

7. Concession Stand:

a. No update.
b. Any questions/comments/feedback for Concession Stand:
i None
8. Challenger:

a. No update.

i.  We are still pending on connecting with the High School to inquire about
support from the baseball program with volunteering.

b. Any questions/comments/feedback for Challenger:

i. None
9. Softball:

a. District 4 will now conduct an 8U tournament starting this year.

b. Other towns in District 4 expressed interest in playing within the district rather than
where they’ve been participating. Will keep monitoring status with district and other
league presidents to see if we can pivot to District 4 league play over District 6 league
play.

c. Any questions/comments/feedback for Softball:

i None
10. Q/A:
a. None

11. Adjourn:
a. Motion to Adjourn by: Chris B.
b. 2nd: Manny C.
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